MANAGING PERFORMANCE
WITH CONFIDENCE

ACCOUNTABILITY ”“z*JW” DIFFICULT CONVERSATIONS

Clear expectations.
Constructive feedback. /L‘
Confident

conversations. eoo
Stronger results.
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WORKSHOP LEARNING OUTCOMES

By the end of this session, managers will be able to:

Apply the accountability continuum
to address performance issues appropriately

Set clear expectations
that prevent confusion and underperformance

Deliver effective, growth-focused feedback

Confidently lead constructive
performance conversations

Take timely, appropriate action
to manage and improve performance
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